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Abstract

In recent years, many countries have been developing cultural and creative industries
will set an important indicator of economic transition, and Taiwan more than 10 years to
the cultural and creative industries as one of the national key development industry,
showing its importance. However, Taiwan’ s cultural and creative industry has been
neglecting business models under the old thinking and specialized research and creation
of foundry for many years. Especially in the current generation of Internet technology,
various unseen business models continue to emerge, but many want to devote themselves
to the cultural and creative industry. The micro-entrepreneurs are at a loss.

This study was expected micro-entrepreneurs into cultural and creative industries,
not only to pay attention to the design of goods or services, but also to concern about the
operation of the business model, in order sustainable development. Therefore, this study
uses the business model diagram of Osterwalder & Pigneur (2010) as the nine criteria for
the business model of micro-entrepreneurs investing in the cultural and creative industry,
using the network process analysis method (DANP) based on the decision-making
experiment method, Through this method, this research aims to find out the relative
importance and causality of these nine factors, and explain the business model content of
micro-entrepreneurs entering the cultural and creative industry in terms of each factor.
Based on the cause and effect diagram and more important factors, it further elaborates
the important management implications in the business model, hoping to inject innovative
water into Taiwan's cultural and creative industry.
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