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Abstract

With the rapid economic development in Southeast Asia, many Taiwanese companies in
Mainland China have gradually moved to Southeast Asia to set up factories and
designated expatriates to work locally; in addition, Taiwanese who work in the region by
themselves also increase year by year. This study takes two types of expatriates from
Taiwan to Vietnam as the research objects, uses questionnaire surveys to collect data, and
verifies the hypotheses through regression analysis. The empirical results found that:
compared with self-initiated expatriates, assigned expatriates have a stronger positive
relationship between structure dimension of social capital and general adaptation.
Compared with self-initiated expatriates, assigned expatriates have a stronger positive
association between the relationship dimension of social capital and general adaptation.
Compared with self-initiated expatriates, assigned expatriates have a weaker positive
relationship between the cognitive dimension of social capital and interactive-work
adaptation. Compared with self-initiated expatriates, assigned expatriates have a weaker
negative relationship between interactive-work adaptation and turnover intention. The
research results show that the impact of expatriate types on social capital, overseas
adaptation, and turnover tendencies is significantly different. Therefore, it is
recommended that multinational enterprises should adopt different management

strategies for different types of expatriates.
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