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Abstract

As more and more patent litigations being raised nowadays, it would not just happen
to the big enterprises. There is also possibility that small and medium sized enterprises
may face threats from oversea patent litigations. By raising patent litigation is sometimes
not prove who is right or wrong, it is a way to compete against others in the market, and
to disturb and fight the competitors. Patent litigation may deeply affect the company
operation. In the patent litigations, settlement does not mean loss in the competition.
On the other hand, fighting for the final judgment does not mean wining in the case. The
biggest concern is still the overall company operation and profit. This study will use
Decision Making Trial and Evaluation Laboratory method to help the case company to
find out the important key criteria during the beginning stage and later stage of the patent
litigation. Help them to evaluate the prominence of each criterion and the relation
between criteria. The case company can further evaluate the best strategy, whether to
keep fighting or to settle, by evaluating the important criteria with its case situation, such
as asserted patents, accused products, industrial and market, and case company’s financial

situation. From the case study and analysis, the study discovered that the case company




should carefully study whether its product can be designed around or not in the beginning
of the patent litigation stage. If it can be designed around, it would be good for the
company to reduce the threat from the patent. By the end of litigation, the scope of
patent becomes the most important factor. It also tells the company should focus on
having valued and attackable patent in order to protecting the company and keeping

competitive.
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