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Abstract

The purpose of this paper is to re-examine and re-interpret a classic of Confucianism —
Xiaojing, from a systematic viewpoint that may enable us to conjugate this classic treatise
with the contemporary management theories, and furthermore to realize managerial practices
among various organizations. This paper tries to specify the different interpretations of
Xiaojing by employing the concepts of ontology, epistemology, and methodology. We regard
the family, the society and the state as an integrated organic system, therefore, all the ethical
imperatives could be identified as systems’ inputs, and the stability and harmony could be
specified as the expected outputs. To achieve this, the hierarchical structure from the top, the
Emperor (Son of Heaven), Princes of States, High ranking Ministers, Great Officers, Inferior
Officers, down to Common People, all conform to the specific pre-configured ethical norms
to accomplish the transformational processes.

Contrast to the Christianity ethics addressing the relationship between the Creator and human
beings, the Confucianism concerns more on the humanism (human beings as basics). From
the points of ontology and epistemology, Confucianism always emphasizes “benevolence and
love” (i=) and consider them as the basis of “dyadic role relations” that indicates the
spirit of  “admiration or respect” from the vertical aspect between superiority and
inferiority, and the spirit of  “care or affection” between intimacy and alienation in a
horizontal relationship. These two spirits firmly construct the foundations of “filial piety is
the utmost virtue; you must respect and love your parents.” By applying the isomorphic
principles of Confucianism, these ethical imperatives can be ascended and extended from
original family system to the state system. And  “righteousness” () indicates the ethical




conducts that each proper behavior is based on one’ s dyadic role relationship. That means
everyone should act proper behavior differently whenever in different roles and occasions,
thus to improve the social cohesion organically and effectively.

On methodological perspective, we argue that Xiaojing has developed its theoretical system
from a secular-hierarchical system concept to a more complete system which integrates
space-time viewpoints. Xiaojing completes the construct of the whole theory of filial piety
from honoring parents to further recognize Heaven and Earth (space-dimension) and to
worship ancestors (time-dimension). Through this re-examination as well as re-interpretation,
we expect these ethical thoughts of Confucianism are no longer rigid doctrines but an organic
management philosophy that can help to build up a well-disciplined and harmonious system
in modern times.
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