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Abstract

Organizational downsizing is a complicated process for most companies. It is a challenge for
employees who are laid off or stay. In addition, human resource is playing a key role in the
process. Therefore, this study has visited 22 HR who has downsizing experience to explore
the roles and psychological conflicts they may have in the process. The results show that the
HR hope to remain calm and professional in this challenging task. However, while they try to
eliminate rumors and appease employees, there are still many uneasiness and doubts in their
heart because they do not participate in the decision-making process of downsizing. The
evidence also shows that the downsizing process is very different from the spirit of the HR-
helping people. After downsizing, when they work hard to improve people’s commitment to
the organization, they may also be accused of speaking for the leaders. The results show that
under the work of human resources, the role conflict and psychological tension can result in
emotional labor which affects their trust and commitment towards their organizations.
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