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Abstract

The printed circuit board (PCB) industry is facing a recession crisis due to the global

economic recession. Because the global competitive environment and the change of customer
structure, Taiwan PCB firms are gradually adjusting their strategy. It becomes an important
issue to clarify its own and competitors’ positioning and dynamic development for managers
in their competitive strategies.
This study adopts the framework of S-C-P model as well as strategic group analysis to discuss
the classification and the relationships among the facet. The data is accessed from the Market
Observation Post System and the Annual Report of the manufactures of Taiwan Economic
Journal (TEJ) in the years of 2011 to 2015, and analyzed by the CoPlot method. The results
show that Taiwan PCB firms can be divided into three strategic groups: “high performance
leading group,” “balanced development group,” and “high cost laggard group.” The dynamic
analysis shows the trend of the development strategies of these firms. Based on the results of
this study, Taiwan PCB firms should identify the real competitors and adjust their market
positioning thus to enhance the overall core competitiveness
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