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Abstract

As commerce and trading across the Taiwan Strait heat up than ever, more and more Taiwan
enterprises seek to invest and set up manufactories in mainland China with many more
expatriate employees forwarded to hold positions there. However, the past few decades of
separation has resulted in fragile mutual trust, various cultural prejudices and
miscommunications. These issues have created cross-cultural adjustment problems on
expatriate employees from Taiwan enterprises no less than on those employees from other
locations. Concerning these issues and implications, this study is centered on the topic of
expatriate employee cross-cultural training, their skills and their overseas adjustment as the
main theme with empirical survey of Taiwan enterprises expatriate employees in mainland
China. Through the survey and analysis on the 150 collected samples, this study reaches the
following three principal conclusions.

(1) According to factor analysis, cross-cultural training can be established in four aspects:
safety and relationship management training, language and cultural custom training,
communication and social skill training, and legal and living information training. Skills
of expatriate employees are centered on communication and understanding, pressure
regulation and adaptation, and culture tolerance. As to expatriate adjustment, work
adjustment, living adjustment, and environment adjustment are the three main
considerations.




(2) Analysis of correlation shows that there are significant correlations among the cross-
cultural training, expatriate skills and expatriate adjustment. In particular, cross-cultural
training has significant and positive effect on both expatriate skills and expatriate
adjustment.

(3) While analysis shows there are significant correlations among all three variables,

LISTREL model analysis, with all data input, indicates the direct impact effect by cross-

cultural training on expatriate adjustment can’t be established. The derived parameter of this

path does not reach a momentous level. On the other hand, the indirect effect on expatriate
adjustment by cross-cultural training through enhanced expatriate skills is confirmed. The
derived parameters of this path reach a significant level.
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