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Abstract

Human resource (HR) flexibility is an essential firm-level capability, incorporating resource
flexibility and coordination flexibility that allows the organization to adapt and be responsive
to ever-changing dynamics in the environment. This study adopts the newly developed five-
factor HR flexibility model and examines the HR flexibility demonstrated in the use of
contingent workforce. Results indicate that HR flexibility is positively related to both
adaptive capability and organizational innovation. It is also found that adaptive capability
mediates the relationship between HR flexibility and organizational innovation.
Managerial implications and suggestions for future research are thus discussed.
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