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Abstract

“Social enterprise” refers to the objectives of these organizations being not
only to create employment opportunities for persons with disabilities, but
also to provide goods, needs, and services for the poor, homeless, victims of
domestic violence, and other underprivileged groups. In the past, Taiwan
non-profit organizations depend on governmental assistance and donations
from private sector. The growth rate of social demand from non-profit
organizations surpasses in the growth rate of social resources, and then the
non-profit organizations also encounter a bottleneck. For this reason, to put
behind the difficulty of over-reliance on external resources, the mindset of
non-profit organization integrating the concept of profit organization has
become prevalent and gradually, moving towards the operation model of
“social enterprise.”

A major challenge for managers in turbulent environments is to make sound
decisions quickly. Organizational capability has been proposed as a meams
for addressing turbulent environments by helping manager achieve the
enterprise’s vision and goal. The organizational capability indeed is worthy
us for exploring and studying more. This study takes the transformation from
Non-Profit Organization to Social Enterprise as the case study subject.
Through utilizing the interviews and questionnaires, classifying and labeling
data by content analysis, this study explores organizational capabilities.
Hopefully, the study can provide the evaluation for organizational capabilities
to the businesses in the transformation from Non-Profit Organization to




Social Enterprise, as the reference for the business operation direction
adjustment and strategies making for business owners, or combined core
competence and strategies to enhance the competitiveness of enterprises.

Key Words

Non-Profit Organization; Social Enterprise; Organizational Capabilities;
Transformation; Content Analysis




