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Abstract

In the era of knowledge-based economy, the speed of changes in globalized
environment is extremely rapid, and no matter their depth, extent or even
density will go beyond our imagination. Moreover, the future organic
organization will be emphasized the Contingency Model, Flat, Virtual,
Network and Learning organization structures (Chuen-Wen Liao, 2005). The
structural change implied that the applications of human resource shall have
more flexible allocation in organizations. Along with the practical
development and interview process, this study obtained the knowledge of
that those domestic and foreign large-scale enterprises are currently
preferred to take job rotation as the method of cultivating the professional
talents of various fields. In addition to make employees to improve their
professional competence and interpersonal relationship, they hope to further
the effect on employees’ creativity in order to make them to be
spontaneously adopted any extra-role behavior of benefiting organization,
as well as improve organization’s effectiveness and efficiency. In order to
understand the doubt about that whether the job rotation has an valid effect
on employee behavior or not, this researcher attempted to bring up an
explainable model from the exploration of relevant theories, and then tested
and verified by means of the actual data; in addition, proposed appropriate
suggestions to the practical field. This study used the questionnaire survey
to collect data, and adopted 368 current employees in banks who possessed
experience in job rotation as the specimen. Then, this researcher used these
statistical methods, including Factor Analysis, Reliability Analysis, Pearson’s
Product-moment Correlation Analysis, and Structural Equation Model (SEM),




to proceed the data analysis. From the results of this research, it has
discovered that the analytic results possessed a good fitness for these
models, including the job rotation, job satisfaction and organization
citizenship behavior. Employees’ job rotation has a positive effect on theirs
job satisfaction and organization citizenship behavior; in addition,
employees’ job satisfaction has a positive effect on the organization
citizenship behavior. At last, this study based on empirical results to propose
the suggestion for the practical and in-depth follow-up researches.
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