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Abstract

The aim of this research is to explore the reasons why the franchisees
terminate their contract despite having good performance and mature
experience. How the franchisees view the support and resource provided by
the franchisor will also be discussed. The evidence suggest that the
termination of franchise relationship seems to be a dynamic process which
include the selection before entering the franchise, the franchise working
experience and the evaluation for the future. The selection process did not
work effectively since it did not help the franchisors to have suitable
expectation and evaluation. In term of the experience of being franchisee,
internally, the franchisees always have to face the pressure of poor
management. Externally, they also have to face the stress from the
supervisors and the lack of support from their family. Consequently, they
have to seriously consider the possibility of career change. Moreover, the
research data suggest that the factors when the franchisees consider the
possibility of career change include personal factors and environmental
factors. The personal factors are individual ability, cost, benefit, the
possibility of career change and the support from their families. The
environmental factors are the competition with other convenience store, the
change of the law, the increased cost of rent and the possibility of decreased
revenue in the future.
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