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Abstract

This study estimates the management performance of 11 domestic notebook
manufacturers by Data Envelopment Analysis (DEA). The outcome obtained
by DEA can be referred to the notebook manufacturers as the future guideline
of business management. DEA is an objective tool for performance assessment
and can handle multiple inputs and outputs. Since Charnes, Cooper and Rhodes
(1978) first presented this method, it has broadly been applied in various fields.
However, DEA has a problem of discrimination and the results of DEA
generate more than one efficient Decision-Making Unit (DMU). Therefore,
decision makers can not make decisions according to the DEA results. For
dealing with the problem, this study evaluates efficient DMUs further and
makes them distinguishable by the concept of normalizing the weight vectors.
Additionally, we provide inefficient DMUs with improvable directions by the
method of slack/surplus variable analysis.
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