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Abstract

So far, the strategic group theory has been more than 30 years. There are so many issues
have been taken to discuss, such as what is the cause of the strategic group formation, if
there any performance differences exist among the firm, if the structure of strategic group
exists stably and what is the cause to form the mobile barrier etc., but there have no
consistency conclusion. Therefore, the purpose of this study try to explain some
controversies on the past literature that using the view of the dynamic capabilities;
moreover, compare textile industry and IC (Integrated Circuit) industry of Taiwan under the
dynamic environment to see if there any differences on the source of the competition
advantage of the firm.

The study uses the subjective decision to select textile industry and IC industry of Taiwan as
an illustration, and furthermore through the secondary data collection to explain the two
industries are stability industry and rapid change industry. Afterward the study adopts the
method similar to asset deployment to group the firm in the industry separately. The
outcome shows there are five strategic groups in the textile industry and two strategic groups
in the IC industry. In light of the outcome, the study compares the performance differences
and dynamic capabilities differences among the strategic group further.

The result reveals that in the textile industry market share shows significant difference
among the strategic groups, but the rate of return on sales is not; however, there have no
significant difference on both market share and the rate of return on sales in the I1C industry.
Besides, the study also find dynamic capabilities among strategic groups appear significant
difference in the textile industry, but IC industry is not. Consequently, dynamic capabilities
would be the major cause to form the strategic group.
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