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Title The Study of Firms’ Characteristics Affected toward the Evolution of Business Operation -

the Organization Ecology Perspective
Author(s) Kay H.Y. Kung, Tsung-Sheng Chen, Donald W.S. Tsali
Abstract | The purpose of this study is to discuss the evolution of Taiwan investor's in China. This

study makes comparisons from the view of biology evolution, which leads to understand the
affection of business development. This is an exploratory investigative research applied case
study of eight switch assembly factories, which founded in Taiwan with sub-company in
Kwangtung province, China.

This research finds the evolutional principal of switch industry is the product creativity,
especially the molding tools developing ability. The performance of product creativity
affects the development of business style. Nevertheless, the developing activity of new
molding tools explores the controllability of assembly factories' sources, such as molding
tools' availability, molding tools' duplicate developing skill and production procedures
involvement. Hence, to manage each assembly factory's principals well is essential.

This research finds that productive technology and marketing capability are key factors
affected the business operational evolution. It concludes three types of business operational
evolution: dominants growth evolution, full-growth evolution and slow growth evolution.
Moreover, this study proposes three propositions and some practical suggestions.
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