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Abstract

Since Porter proposed three kinds of competitive strategies, the topics have been followed
with interest and inspected by academic and enterpriser. However, researchers are less
concerned about the interorganizational strategy. In fact, companies gradually pay more
attention into the applications of interorganizational strategy.The strategy management
theory emphasizes the fitness between the company’s strategy and its structures. It is an
important topic that we should also plan effective interorganizational management.The
study focuses on the relationships among firm’s strategy, interorganizational strategy,
interorganizational management, and the competitive advantages. We obtain the results as
follows:The companies that employ differentiational strategy will build closer
interorganizational strategy with their suppliers.The companies that employ
differentiational strategy will be more behavior-based, more contract constraints, highly
support and coordinate to their suppliers. The companies that employ closer
interorganizational strategy will have higher support and coordinate to their suppliers.The
company can build up the differentiational and flexibile advantages, when it selects and
adopts differentiational strategy; The company can build up low cost and earning profit,
when it selects and adopts cost leadership strategy.
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