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Abstract

Several studies have shown that companies are radically changing their
information strategies by purchasing prepackaged Enterprise Resource Planning
(ERP) system instead of developing legacy system to increase their business
competition.It is obviously that successful ERP implementation can gather
enormous benefits for companies. However, implementing an ERP system
induces to massive change that needs to be carefully managed to take advantage of
an ERP solution. Otherwise, it can be disastrous for our business. The first step
to proper implement an ERP system is to select a right one. ERP system selection
is a multi-criteria decision-making (MCDM) problem. Owing to the complexity
of the ERP systems and abundance of alternatives, a systematic process of
selection can be arduous and expensive. We suggest using the Analytic Hierarchy
Process (AHP) model for qualitative reviews of ERP. A case study indicates that
the evaluated aspects of the method are feasible and the method improves the

quality of ERP system selection compared with traditional approaches.

Key Words

Enterprise Resource Planning, Analytic Hierarchy Process, Weighted Score
Method




