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Abstract

The determinants of knowledge flow between units of multinational corporations
have becoming an important research subject of international management
research. Due to the heat of investment in China by Taiwanese, this research
concluded four kinds of factors that affect knowledge flows between units of
multinational corporations, including characteristics of transferring knowledge,
knowledge sources, knowledge acceptor and channels of knowledge transfer. We
explored how the knowledge transfer and absorptive capability of Taiwanese
corporations’ subsidiaries in Mainland China from their head company is affected
by these factors. Analyzing 342 data of knowledge domain collected from 116
public offering corporations with hierarchical regression analysis. The results
show that all four kinds of factors affect the knowledge transfer and absorptive
capability of Taiwanese corporations’ subsidiaries in Mainland China. The easier
subsidiaries transferring and absorbing knowledge when knowledge is less
complex, taking lower involvement entry mode, with value similar with head
companies, existing richer informal communicational channel. The education
degree of managers and proportion of managers from Taiwan in subsidiaries also
help knowledge transfer. Besides, The shorter entrance time and the more
decentralized organization facilitate knowledge absorptive capability of
subsidiaries.
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